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COASTER IS AN INDUSTRY-LEADING IMPORTER AND
DISTRIBUTOR OF FINE FURNITURE

@ Established in 1981, under the state law of California, CoA

Inc., U.S. Subsidiary of Coaster Group, ,is the head office of U.S.

operation. In connection with the Taiwan IPO regulatory

requirements, in August 2013, Coaster International Co. Ltd =

(CIC), a Cayman holding company, was established to hold 100% ‘

iznéceE%slthinC(IZ(C)%Inc. an othbel_r ﬁsiandSudbsidiaries. On _IS_e.ptember ‘B ; & : ;
, ) ecame a publicly traded company on Taiwan - e :

Stock Exchange. J : \1

CoA, Inc. 19811 EENIMNEEIL > 201348 H 5 Ak S5 E4H 4%
s e 0 B 2R/ H] Coaster International Co. Ltd (%

.-

SRR

Yl

FB5-KY) P4 CoA, Inc. JSLHLERIN /A o2 100%Hf#E - %18 : B o o A
BE-KYI\20164F:9 F 26 F I SEHE & MR 255 S PR i - L e

4 PAID-IN-CAPITAL : NT$ 760,556,960
B E A5 #760,556,9607T

0 CHAIRPERSON : LISA KAO '
EHE SRSt F

4 PRESIDENT : MICHAEL P YEH /
RO BBt

@ NUMBER OF EMPLOYEES : 668 (AS OF APRIL 2021)
EEEEE T AH668 A
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COASTER IS AN INDUSTRY-LEADING IMPORTER AND DISTRIBUTOR OF FINE COASTER
FU RNITU RE FINE FURNITURE

Dayton, NJ
e °
Chicago, IL

Coaster established warehouses
in U.S. to offer supply chain Sa“f’a"c‘”' CA & et S0
warehousing and dist.ribution to e ey

more than 8,000 furniture dealers L) Dallas, TX

and Bricks & Mortar retailers, as 4

well as the major Ecommerce
clients.

FL

S S T S
SEUEUL T St (e A > (ST v
Y EETFEET » A
T2 288,000 H 35 F 5 B2 %

EEZHR - Excellent Distribution Locations in U.S.
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COASTER IS AN INDUSTRY-LEADING IMPORTER AND DISTRIBUTOR OF FINE COASTER
FU RNITU RE _ ; - » | - - ' FINE FURNITURE

- _Taiwan
e e
To ensure the stability of supply X~ L : L i
chain and the quality of products, OJ Tl SN LS [ 7 Vietngst
Coaster established overseas LR Bt R N
i (g | laysia C

procurement offices in Asia,
including China, Malaysia, Vietnam
and Taiwan. The diversified
product sources reduce the risk of
shortage.

ek RIS - (EIS D v
401 cPEATE « B SCPEES - iR
LB B B

v 77 Diversified Product Sources in Asia

DURHEL T A S S B BT 2 26 75
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Summary of 2021 Q3
Financial Results
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Financial Information- Consolidated Statements of Comprehensive Income
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FINE FURNITURE

» 2021 Q1-Q3’s Net Sales, Gross Profit and Operating Expense YOY decrease of 12.46%, 15.16% and 6.4% respectively; While Operating Income and After-Tax Profit YOY
increase by 12.55% and 10.72%. 2021 Q1-Q3 Earnings Per Share (EPS) of NTD 1.95, a YOY increase of 10.80%.
> 20215 RT = 2 M EEL20204F [FEHAELE - EEEA ~ EFEBFSUEFEE 7 hl20204E [E HH/112.46% ~ i/ 15.16% K0 6.4% » 2 ZERTE K A%
SR 53 A 20204F [E] HANG 111112.55% 2 10.72% > 202151 =GR AR 515 1.957T > #2020 [F]HHHE £10.80% -

For the 9 months
ended September 30 | ended September 30

2021

2020

For the 9 months

2020

Unit: NTD $1000; %
B - FraW o - % (Rl rbRIN

Operating Revenue

BRIA

Operating Cost

BHRA

Gross Profit

BRER

Gross Margin Ratio

BRIR

Operating Expenses

BXEH

Gain (Loss) from Operations

Bz (HR)

Non-operating Income and

Expenses

ERINIA (i)

Income Tax Benefit (Expenses)

Fifetitlss (E M)

Gain (Loss) after Tax

BFH (F8)

Earnings per Share (NTD)
FE e o)

6,726,991

(4,504,690)

2,222,301

33.04%

(1,964,532)

257,758

(48,409)

(61,174)
148,175

1.95

7,684,102
(5,309,926)
2,374,176
30.90%
(2,145,150)

229,026

(81,400)

(13,808)
133,828

1.76

-12.46%

-15.16%

-6.40%

-8.42%

12.55%

-40.53%

343.03%

10.72%

10.80%

10,314,597
(7,141,190)
3,173,407
30.77%
(2,838,659)

334,748

(103,411)

14,995
246,332

3.24

2019 YoY
11,737,383 -12.12%
(8,374,047) -14.72%

3,363,336 -5.65%

28.65% .
(3,360,756) -15.54%

2,580 12874.73%

(122,188) -15.37%

47,382 -68.35%

(72,226) |
(0.95) -8



Financial Information- Operation Revenue in Recent 5 Years 7~ - @
PAISEN- REAEEERSE COASTER

FINE FURNITURE

» Price Adjusted in July 2021 to Capture Inventory Replacement and Logistics Cost Increase, the Q3 Net Sales of NTD 1,882 Million and Q1-Q3 Net Sales of NTD
6,727 Million, Represents YOY Decrease of 34.40% and 12.46% Respectively.

> AN EYIAEE R = R R A TR AT - % - KYEEE E 2021457 A BIiG 2 A S5 pE S E(E - Il Delta B flim S2imt L R i iy TEHIZE N
2 FEEEBHEEE L 20215 F =FBEREHFECT G 1518.82(87T » ¥ FHEFEHAK/134.40% - RET2021FFI =F &2 UWrH ol
67.27(B 7T » #2020 [/ HAR/)12.46% o

Operating Revenue

Unit: NTD$ 100 million Operating Revenue
Pas AN = o i (25 Unit: USD $ million
SOTEREAEN)  wwwoner: EHPBZER A (DIREERRRE) o e

YOY +0.84 %
YOY +3.50 %
YOY -2.36% YOY -2.30 % I
YOY -4.78 %
2201 11913 12013 4455 yoy-1212% 378.60 391.85 39876 .o YOOY ..
103.15 350.16

YOY -12.46 % pEk

76.84

4th Quarter
W 4th Quarter YOY -6.84 %
258.15

240.48
. 97.64 67.65
95.68

81.68 81.68 89.04

2020 Q1~Q3 2021 Q1~Q3 2016 2017 2018 2019 2020 2020 Q1~Q3 2021 Q1~Q3

H 3rd Quarter W 3rd Quarter

B 2nd Quarter H 2nd Quarter

W 1st Quarter 1st Quarter

2016 2017 2018 2019
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Financial Information- Gross Profit Ratio and Operating Expense Ratio 7~ \
MIBEMN- SXEFRREXEERER COASTER

FINE FURNITURE

2021 Q1-Q3 Gross Profit of 33.04% vs. 30.77% of 2020 Gross Profit — An Improvement.

2021 Q1-Q3 Operating Expenses of NTD 1,960 Million, YOY decreases of 6.4%

2021FFI =F 2 EFETAR BT E33.04% » #2020 F 2 EXETAA30.77% 78 LIt -

2021 F HI =F A PFEFEE R 19.6(80T » B FERE R 21580 V6.4% » ZAMZE2021F 5 =F & iFEURD 2 522 » 20215/ =2
Eeer R EFE29.20% -

VVYVYY

Gross Margin Ratio and Operating Expense Ratio

BRTHNRLERTAR

—Gross margin ratio =25 FR —Operating expense ratio = sE%& F 3
33.04
30.92 30.
29.22 29.9 . - 7 30.18 3042 e
— - o e
56,39 26.50 27.46 27.64 A 27.52 27.92 e :
2015~2020 2021
2015 2016 2017 2018 2019 2020 2021 Q1 2021 1H 2021 Q1~Q3
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Financial Information- Net Profit Ratio 7~ .
PATSE - BRI COASTER

FINE FURNITURE

> 2021 Q1-Q3’s Pre-Tax Profit Ratio of 3.11%, After-Tax Profit Ratio of 2.20%.
> 202VFH—F = HIERN HIFHERZEZELTT » 221 F AT =R ANFFR53.11% - Bt 5#F352.20% -

Net Profit Ratio

eIk

SN LN/

—Net profit ratio (befor tax) ;3 FI>& (¥ 7)) —Net profit ratio (after tax) JEFI2% (Fi12)

4.08

3.11

2015~2020 2021

2.5 2.39 2.27

| . /2.20
1.52
1.05 1.06
-1.02
2015 2016 2017 2018 2019 2020 2021 Q1 2021 1H 2021 Q1~Q3
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Financial Information- Net Inventory 7~ N
PAIS - FEBEEL COASTER

FINE FURNITURE

» Inresponse to the Disruption of the Supply Chain and Dramatic Increase of Logistics Cost, Additional Investment in Safety Stock Inventory was made, by the

end of 2021 Q3, Net Inventory of NTD 2,634 Million represents a 65.66% Increase from the 2020 Year-End Level.
> Wk EYEEE M RSN EBRIERA BT 1 EAEEG E PR RIS IR A T R e e A R B 2021 =R R FEE

BT 5126 3MBTT > BL20204F R _£7165.66% » fF B (LA AEELEA F550%

Net Inventory Value

B3 Unit: NTD$ 100 million
B Hr & [T
——Inventory to total assets ratio {7 & {L4H & & LLR ——Net inventory 17 £ 54H

36.9

36.4

69% 68%

57%

30
26.34

29%

2015~2020 2021

Dec 31, 2015 Dec 31, 2016 Dec 31, 2017 Dec 31, 2018 Dec 31, 2019 Dec 31, 2020 30-Sep-21
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Financial Information- Cash Flow in Recent Five Years 7~ N
FBEN- RIEREERSRBAN COASTER

FINE FURNITURE

» With Additional Inventory Build-Up, 2021 Q3 Cash Balance of NTD 534 Million, a Significant Reduction from 2021 Q1 Level of NTD 1,061 Million.
> 2021 F =FEIR FHH S M ATE B SR G NS, 3411’:77: 5202155 — TR Z g S E Bl 51510 6 IEUT AR D > EEIN2021455
R F=FMENTRET S R e F R EE S - 200215 E "R RE=FEFEH SR E FFR AT -

Cash Flow Analysis

B mE I

mmm Net cash flows provided by operating activities ‘=2&/ 58 2 H it & s Net cash used in investing activities # & 58~ B4 & _ N
Unit: NTDS 100 million
" A et (8o
Net cash used in financing activities & /EH) 2 I & — Cash and cash equivalents lf ¥4 K4V E R4 oE
" 13.10
10 8.06
579 597 2
4.30 412 483 453 463 461 469 487 , _ :
5 3.48 I
0 = — [] ! — | H = [
| ] I ] m B
-5
2015~2020 2021
-10

3rdQ 4thQ 1stQ 2ndQ 3rdQ 4thQ 1thQ 2ndQ 3rdQ 4thQ 1thQ 2ndQ 3rdQ 4thQ 1thQ 2ndQ 3rdQ 4thQ 1thQ 2ndQ 3rdQ 4thQ 1thQ 2ndQ 3rdQ
2015 2015 2016 2016 2016 2016 2017 2017 2017 2017 2018 2018 2018 2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021
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Pandemic, Vaccination, Business Recovery

TR s LR B it T 1% < S8R B 1R TP

» US Economy Recovery YTD 2021: Q1 and Q2 Appear Stronger than Q3
20214F 5 =F = BB E SRR

o The US Commerce Department released the 3Q Economic
performance; it appears that dynamics that helped GDP grow in the
first half of the 2021 — Government stimulus, widespread business
reopening and rising vaccination rate— have faded.

FRAE =R SR VAT H B &t TR, 2B SR RIE T
F, SE R HE TSR S i T 258 2 1% HER A SO E R e 5t
FE20215 58 = 2R HIFR B4R

o  Gross domestic product grew by an annualized 2.0% from July to
September, a marked slowdown from earlier this year.

SEE202 1455 = FGDPY £:42.0%, Al R A BSLHTIN 2= ANE k.

o It was the weakest quarter of growth since the recovery began in
mid-2020.
FEH 20204 T PAELPMERELISR, 20214755 =F 2 GOPRER
Ay — 2=

.
COASTER

FINE FURNITURE

» The Q3 Slower Recovery — Due to Delta Variant and Supply Bottleneck
F=FRBERERERZ FEFF: $#ERE, (LRSS

o

It is believed that the 3Q growth was hit by two big factors: a surge in virus
cases due to the highly contagious Delta variant of Civid-19 and deepening
supply bottlenecks affecting goods from autos to food.

— e s =R EEOR R, ZEW AR R E: SR ESUEE R
AR e sf S AL, s EHEE =R ')

»  Analysts Expect a Better Q4 Recovery Performance

BRI R UETHRA E AR R RS

O

Many analysts still believe that stronger consumer demand and an easing
pandemic to boost growth in the coming months despite lingering supply
constraints.

SR LB MR, B AL IEHEREN R, SRR HE 7R K Bt 4%
HI B TR B HEEN O Rl .

US consumers are expected to spend more during the Q4 holiday season, due to
the rising wages and savings amassed from several rounds of federal stimulus.
8 IR 1 52 A T8 R S IR BURF AT RO R RFE 2 FER B, T
75 B SR ARG ) ) e 2, 1) 3d B 22 1R 90 B RE S AT R
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Disruption of Supply Chain and Inflation
AL P NSRS petE B AR Eo R R T

»  Supply-Chain Disruptions:
BRI R SR T R RS United States Consumer Price Index (CPI)

o Backupsat U.S. ports and overseas factories (supply distribution)
contributed to the inflation and pose a risk to the economic recovery.

6.2
5.4 5.4 53 5.4
it FESRIR SIS B S BN R B I BO8 I TR, A @R EE T, >
T 0 ST MR .
» Exceeds Inflation: US Q2 an Q3 CPI the Target 2% Level
EEFE_FEE=FHBRYVEEBRCEBHRELZ HFER(2%) >
o USinflation (CP12021Q2 and Q3) 1.7
o April: 4.2%, May: 5.0%, June: 5.4% 12 1.4 14 -
o July: 5.4%, Aug: 5.3%, Sept: 5.4% == I BN .
(@]

Oct: 6.2% Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21

(6]

S

w

N

SOURCE: U.S. BUREAU OF LABOR STATISTICS
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Labor Force Demand and Supply—Alignment Needed
Sy AL AR A M O

Companies are holding on tightly to employees at a time when few other worker »  Persistent Shortage of Experience Workers Expected to Last
are available and prices are rising in wholesale markets facing supply constraints, Gk o A B A 8 o ok s . EILE
both factors contributing to higher inflation. Shortages of materials are driving up SRS TSR E RS & BOUE
the cost of goods, while the tight labor market is pushing up wages. o Job creation did slow in September, but many economists say that
BT R RA SRR R (ETR E - TR B T i EP 2 reflects a persistent shortage of workers,
I EART LR - ADRUEBRES T R EpA - TR G B Tt 0 BOTHTREIRET IR » ST AURRREN BRI LH S
TIE - T4 -
o Many economists expect worker shortages to persist as long-term
shifts, including accelerating retirements, keep worker from seeking
» Business Experiences Fast Increase of PPI jobs.
A EA BRI LT HEE L) A EURE R T - BEERRIRFRINERIIEB(LES - BR

FH TR » 6 TSR EEE -

o U.S. Labor Department report showed steady inflation pressures. The
producer-price index for final demand rose 8.6% in September from a
year earlier. That was the largest 12-month advance since the series
began in 2010.

FE T Eb S S A FHER R B AREE T © 202149 H
AR E A ESFEEPP)EIEE ETT 8.6% - 12/ H 2010 FFRIELAZK
HORHY 12 {5 H RS -
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Coaster Strategic Focuses — Short
Term and Long Term &

Our Vision and Commitments

UKV LRSS
2 L B




.
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Review of Channel Profitability and Strategic Development FINE FURNITURE
Priorities (1)

S8 fBIERK R MERE RS

> Several negative elements that might delay the process of restoring the global o  Providing Coaster solutions: Enhancing consumers satisfaction, furniture
supply chai’n in 2022: e.g., US CPI Inflation, mismatched labor nj\a!rket demand- logistics efficiency — CCN : Coaster Community Network
supply, Fed’s interest policy impacts on stock and real estate pricing 22 B KY T 28 e e SR Y B S 1, TR s
SR, T D I ST o 0 RIS B S T B3 T, B T I 20224 e
SERRULIE SRR MR *  Furniture Ecommerce channel has been developed rapidly over the past
o Many studies indicated that the disruption of US supply chain two decades. The channel is effective on promoting smaller furniture
situation will not be fully restored until 2023. items or accent pieces via drop-ship delivery with lower shipping damage
FF 2t Fi A 3 B oK R S R g 18 R R ] W] e R — AR DA b exposure. -
o In 2022, Coaster will focus on strengthening its distribution channels wA AR, BRI E R ARVrgEE RS R, A AN B
and enhancing Coaster brand. Vs FiE i SRR IR Y B LA, H AT e B E
% KV T SRS > S, TSRS, PR NV LR S 7 AL
*  However, due to the size and weight of certain furniture products
>  Long-Term Growth: Brick and Mortar Furniture Dealers and Ecommerce (product sets), drop-ship type of Ecommerce model might not fit for
Fulfillment larger size of furniture set delivery and installation.
HE S8 FRASHS - BRI R F—J7H, Rz BEHNGHE, R mE 8 ARAHSE 2 R, FF2iA
RIS R , BB e B LU N 4B S, BATHYEE RS - G B DU & R
o Evaluate and properly allocating resources between B&M and 5% BN R
Ecommerce Channels .

S [ N S A S sy e il 5 y . Coaster “020” solution offers a competitive solution to both our retailers
ﬁfj\ﬁquﬁﬂﬂﬁ B aﬁ%g%%ﬁ‘g%}\%ﬁ%@%ﬁi%ﬁﬁyéﬁﬁ%tb% and end-consumers.

= KRR A ) H AR SRR, Rl TEEEH
BT RSP, ARERH EE A S AR A, 1e 58 2R
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Review of Channel Profitability and Strategic Development

Priorities (2)

5 LA ES 7K
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»  Marketing Resource Allocation: On-Line and Off-Line Presence

TSR A MACE: 4% EEAR T (8

©)

Coaster’s Marketing Solutions — Traditional Approaches and Consumer
Centric On-Line and Off-Line Integration

HGERSEES, I LOHE R E AR EEIE T ARE

Traditional Marketing Tools: National furniture Shows, Reginal and Trade-
Association Sponsored Events, Furniture Catalogues, etc.

BEE T TR ERS R HEE, &8 K E 5 e sd), Ak
Consumers Centric Marketing and Local Furniture Dealers and Services
THELIE: TEMEKImHE S

On-line marketing will focus on offering consumers with product
information, providing convenience to consumers in searching for ideas of
product display and space utilization.

&R HATHHEEG: RIS B E A A, B s R AR
Off-line presence: work with Coaster local dealers in presenting products
in their store show rooms, supporting consumers with delivery and
installation services in meeting consumers’ expectation.

& TN ERERL: R RIEKY S E 2 Bl g T B R 22, 1
B85t B 7 S e 2R S AH G AR A

Objectives: To enhance Coaster Brand Awareness among consuers and
dealer community groups.

B8R SR b AR

.
COASTER

FINE FURNITURE

»  Inventory Resource Allocation: Procurement Cost, Product Performance, Inventory

Distribution

S B R B e B DA R AR A e (R SRE

o

Inventory Acquisition Cost Management: Preserve Inventory value by
constantly review the “re-placement cost” to ensure properly pricing of
our products (due to the rapidly increase of logistics cost of inventory
replenishment.)

FERAEE: (KPR L BB A T E S E, B
R A B BT A,

Regional Warehousing and Inventory Distribution: Balancing various
product groups with pricing points and styles. Monitoring the regional
market demands (US East, West, and Central Market) — Inventory
distribution planning to branch warehouses.
Eﬁ%ﬁ%nnﬁﬁ&ﬁ%ﬁ@ *@?ﬁ%ﬁ&laﬁu)ﬁ%’%ZFﬁ% NG|
FRPE fmodn & S M B E TR, WA o B i SR AT HEDHE &Y
%M% KY & JE.
Lead-time Management: Production Lead Time, Transportation Lead Time,
Managing Increase of Logistics Surcharge.

PRER: SRR AR A A R R I A e N 2R
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Our Vision and Commitments FINE FURNITURE
& R KRN A B H A

*  Goal Setting for 2022-2023 and Beyond £ [E X8 B €

* Balancing short-term and long-term goal of building a sustainable business model.
BRI CPEE B R H AR
* Developing system for monitoring the progress of achieving goal with accountability measurement
on each major stakeholder/department.

B 8% 2R IB IS, T E i B = BT
*  Execution FHEHITAE

* Budgeting Process
FEIRIE
*  Commitments by Department Owners

P EE YR ST T

* Process Update and Feedbacks / Adjustments
THE SRR R B

* System Support
R S& T FESENSN
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